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Office and Vessel Application 
 

Action-Pc was founded in 2006 and since 1995 its founders have been employed in computing either as programmers 

/ computer or IT field.  The company is today a reliable choice in the field of integrated computing solutions in Greece. We 
selected strategic partnerships with the most reliable suppliers of hardware and programs and we provide real solutions for 

every computerization need. The best value - economy lies behind our every proposal. 
The collaborating companies are DELL, HP, IBM, EPSON, LG, LEXMARK, ASUS, INTEL, SYNTHEX, ICS and in software 

Microsoft, Symantec, Data Communication, Megasoft and others. 

Since our company was founded, we have provided our customers with a wide range of technical support, with the 
ability to choose any way to meet their needs. 

We provide our clients with a wide range of technical support for them to choose which way best serves their interests. 
We can visit the client’s premises after a phone call, we can provide telephone support, remote administration, technical 
support on contract, the type of which is determined by the client’s capabilities/requirements.  

  
The study of construction or expansion of network infrastructure, web, is just a sample of the services we can provide 

to our customers.  The company's philosophy is to continuously monitor the situation in the field of hardware and software 
that can identify deficiencies and provide solutions. It creates software products that do not exist in Greece or if they do exist 
they do not fully satisfy customer needs. 

In recent years, the company has turned its interest to shipping.  Manning the department with qualified staff, it 
created the program "Action Seas" in order to improve business processes at every level and give shipping companies the 

possibility of accurately controlling their fleet and thus maximizing profit and growth.  The software covers everything that 
concerns the operation of a shipping company and management of any vessel / fleet. 
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Table of Contents 
 

 Operation Department 
 Voyage Estimation 

 Voyage Performance 
 Crew Management 
 Master General Account (MGA) 

 Technical Department 
 Vessel Certificates 

 Vessel Performance (Total activities during a specific period) 
 Bunkers 
 Lubricants 

 Rest Hours 
 Supply Department 

 Spare Parts 
 Stores & Provisions 
 Ships Inventories 

 Victualling 
 Chartering Department 

 Messenger 
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Operation Department 
 

The module Operation involves providing detailed information and monitors the activities of the ship at each port of call, such 
as loading, discharging, supply, repair, port agents, delivery of spare parts, crew change, attachments etc. 

 Automations 
 Details of ship’s information 
 Ship’s Particulars (Main particulars and particulars required by charterers) 

 Voyage Estimation (Upon booking of vessel we can foresee, total schedule, movements, consumptions) 
 Voyage Performance (On completion of the voyage we can calculate consumptions, profit, all expenses 

occurred, etc) 
 Log Abstract (Data received every day from the vessel and calculated) 
 Ships Documents (Main and secondary) 

 Ship archiving (Office and/or Vessel) 
 Ports Distances (Port to Port) 

 Regulations (From registration flag, class, consulate, embassies) 
 Ports of Call (All previous ports of call) 
 Port Documents (Required documents from agents for each port of call) 

 Protest Letters (Forms and/or Form master of each vessel) 
 Fresh Water (Requisition, received, port of reception, ROB production) 

 Concerning Regulations 
 Next Port Schedule Jobs (Attendance, supplies, crew changes, payments) 
 Reminder 
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 Vessel’s Performance (Reports) 

 From the Operation Department’s reports, the user can see details, and look back and compare the various 

activities of vessels. 
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Voyage Estimation 
 

The module was designed to calculate and estimate voyages in a fast and easy way. It supports all types of voyage 
estimation. It applies FIFO or Average method for calculating the cost of supplying fuel. It provides reports by analyzing 
voyage and comparison of voyage estimation vs actual calculation. 

 

 

Voyage Performance 
 

Upon completion of the voyage or time charter voyage, you can calculate all cost / profit / loss for your vessel during this 
period and compare this with previous voyages, calculate and/or foresee the budget when needed. 
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Crew Management 
 

The module Crew is designed to cover the flexible management of human resources on board. It monitors certificates and 
their validity to vessels and updates with the appropriate reminders before their expiration. It updates the Crew List of each 
ship and checks who is proposed / rejected and when any crew member is available for his next embarkation. 

 Details of Seamen 
 Full recording for each Seamen and Grouping of information 

 Inspection Certificates (Validity of each certificate) 
 Evaluation Reports (You can see for one period rejected / proposed from each manning agent) 

 Wages (For each nation) 
 Dual Currency (Euro / Dollar) 
 Allotments (Required allotment for each month for all seamen on board) 

 Sign-on / Sign-off (For next port crew changes) 
 Manning Agents 

 Master Expenses (Related to MGA) 
 Evaluation of Seamen (1 to 5, English, performance, cooperation on board, etc) 
 Crew Readiness (After their disembarkation from our vessels/next port/date/schedule) 

 Cigarettes Brands (Related to MGA and supply dept) 
 Ranks 

 Countries 
 Nationalities 
 Allotments (Received each month) 

 Requirements (For future crew changes) 
 Reminder (for license expiry, end of contract, certificates) 

 Vessel’s Performance (Reports) 
 Full tab seamen 
 Proposed / Rejected (All pool of seamen for your company) 
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 Crew List (For each vessel) 
 Historicity of Crew List by date and user registration, for each port 

 Certificates of Crew Members (Scanned Copies) 
 Seaman Requirement report according to seamen contracts 
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MGA (MASTER GENERAL ACCOUNT) 
 

The system of MGA fully manages crew transactions for each period. The master may automatically by means of the 

program board, inform the program office or can by means of an Excel update the program office after going through three 

control points. It can automatically update the accounting program. 

 Automations 

 Checking the MGA and finalization of each period 
 General information about Basic Wages, Crew Allotments, Telephone Cards, Cash Balance, Slop Chest Balance, 

Cash ROB from Previous Month, Cash ROB Current Period, Cash To Master, etc. 
 Bonded Stores 
 Wages Account 

 Allotments 
 Cigarettes 

 Advance 
 Phone Cards 
 Extra Overtime 

 Holds Cleaning & GMDSS 
 Pay off 

 Final Wages Account 
 Dual Currency 
 Bonus 
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 Vessel’s Performance (Reports) 

 MGA 
 Cash To Master 
 Bonded Stores 

 Wages Account 
 Allotments 

 Cigarettes 
 Advance 

 Phone 
 Extra Overtime 
 Holds & GMDSS 

 Pay off 
 Final Wages Account 

 Personal pay for Seamen 
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MGA CONTROL 
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CREW WAGES ACCOUNT 

 

 
 

 



www.actionpc.gr 

CREW FINAL WAGES ACCOUNT 

 

 



www.actionpc.gr 

 

ACTION SEAS 

Technical Department 
 

The Technical module aims at cover the scheduled and unplanned maintenance and repair of the Vessels. It manages 

certificates and monitors parts and vessels maintenance. It monitors the work and carries out the work as vessels equipment 

(Vessels ROB). There is also a reminder for replacing spare parts on the ship based on the manufacturers’ specifications.  

Details of Technical Department 

 Bunkers (R.O.B., requirements, received – port / date / quantity / quality) 
 Lubricants 
 Certificates 

 Classification 
 Registration 

 ISM Forms (Missing forms for each period as required) 
 Maintenance (Weekly / Monthly) 

 Surveys (Port / Date) 
 Claims 
 Flags 

 Ports 
 Reminder 

 Vessel’s Performance (Reports) 
 Technical Department Reports help the user to better monitor the performance of the vessel such as 

Consumption, Certificates and Classification etc. 
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Rest Hours 
 

The module Rest Hours was developed to help the crew of the vessel maintain records of work and rest. It helps users to 

easily and quickly find information on the entire crew list, and is consistent with international regulations on working hours 

and rest. The system checks the minimum hours of rest under the regulations and in accordance with the MLC 2006. From 

reports the user can see the hours of work or rest of seafarers that day, and the total hours of work or rest for a period of 

time, e.g. one month. 
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Supply 
 

The module of Supply is designed to improve operational performance and efficiency. It covers the entire supply chain for 
each vessel. It supports the supply of spare parts, lubricants, chemicals, paints, food, services and other items. It monitors 
all deliveries and payments to suppliers, pending items scheduled to be delivered OB(on board) at next port/or whenever, 

accelerates the process and focuses on cost reduction. The module incorporates the following options: 
 Main Features 

 Main Engine * 
 Engine – Auxiliary * 
 Diesel Generator * 

 Deck * 
 Cabin * 

 Provisions * 
 Bonded Stores * 

 Chemical * 
 Gases * 
 Electrical * 

 Engine Stores * 
 Medicines * 
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 Paints * 

 Charts * 
 Publications * 
 Ropes * 

 Wires * 
 Ships Inventories (For one period / End of month – year, etc.  With relevant reports you can find ship’s 

inventories for any period of time, at the end of year, month and provide any consumption of each item.) 
 Victualling ( Per person / Per day) 
 Suppliers 

 Tax Authority 
 Jobs 

 Items (IMPA / ISSA) 
 Categories 
 Units 

 Dual Currency (Euro / Dollars) 
 Reminder 

 Vessel’s Performance (Reports) 
 There is a multitude of printed reports, such as Suppliers’ Budgets, Ships’ Inventories, and others that 

adequately meet the office’s needs so it can fully control costs and supplies.  

 
* Spares / R.O.B. on board / Last supply / Total supply for each item 
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REMINDER 

 

  

With Reminders you can also keep your schedule in line and you can create your reminder for anything. 
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Messenger 
 

Action Seas Messenger allows you to exchange instant messages and PC-to-PC with your cooperators. 
 
Action Seas Messenger establishes a connection to the Internet when it is active in order for communications to be received 

and transmitted. Conversation History, Access, and Search, save all outgoing / ingoing messages. 
 

 Main Features 
 For users that have elected to archive their messages, Action Seas Messenger will now archive messages on 

Action Seas / your company’s servers to establish and maintain this archive. 

 Messages stored on Action Seas / your company’s servers in this manner are accessible from any computer 
system or device able to use the latest versions of Action Seas Messenger for PC. 

 You can view your Action Seas Messenger conversation history and Action Seas Mail archive (if they are tied to 
the same user ID) on Messenger through “Conversation History” in your settings. 

 You can turn off this feature for instant messages at any time by selecting “Do not keep a record of my 
conversations”. 

 Please be aware that even if you choose not to save your message history, users with whom you communicate 

may opt to use the functionality available in their version of Messenger to save the communications and your 
conversations may be saved on Action Seas servers, just like email. 

 You can delete your archived messages by selecting the message, and clicking on the “Delete” button. However, 
this does not delete any of your conversations saved by other users. 

 Action Seas may analyze instant messages you elect to archive in order to provide personally relevant product 

features, content, and advertising, and spam and malware detection. 
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Chartering Department 
 

The chartering department is under construction and will have the responsibility for the following activities: 
 
 Prepares and circulates the daily open position list of the vessels of the Company. 

 Prepares Laytime calculation, freight invoice. 
 Carries out company's research and analysis. 

 Projects and monitors the general chartering strategy in relation to the income from the operation of the vessels. 
 Analyzes the final results of the contracts, filling Contracts on voyage and time charter terms. 
 Controls the original Charter Parties. 
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